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Development council picks new director
Nonprofit promotes economic growth

By KATE DAVIDSON
Monitor staff

October 24. 2007 12:31AM 

The Capital Regional Development Council has appointed a new 
executive director who hopes to expand the council's visibility, 
promote sustainable real estate development and create new 
business opportunities throughout the state.

Stephen Heavener, who is scheduled to begin Nov. 1, has run 
economic development programs in Northern New England, New 
Jersey, Virginia, New Mexico and Wyoming for the past 28 years. 
He spent the last three years as the executive director of Green 
River Futures, a small development firm in Green River, Wyo., 
where he helped the new company organize, recruit businesses 
and start a small loan fund.

His role will be similar at the council, a nonprofit corporation that 
promotes economic growth through land and loan programs. 
Heavener replaces Niel Cannon, who retired as executive director 
this summer after 16 years at the council, where he helped create 
more than 10,000 local jobs and several hundred new businesses.

Jane Berwick, who sits on the council's executive board, said 
Heavener had the experience the board was looking for and is 
familiar with New Hampshire from his years working in Keene in the 
1980s. Berwick said Heavener will bring energy, creativity and a 
new management style to the council.
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"I think he can take us to the next level," she said.

Heavener said yesterday he brings to the table a sensitivity to the 
environment and sustainable development practices. Before his job 
in Wyoming, he worked for nine years for a development council in 
Virginia that focused on real estate development for 
environmentally damaged sites.

"How to reuse property and reuse buildings in a way that creates 
new opportunities but also in a way that blends in with the 
development, that's really interesting to me," he said.

The group redeveloped one of the largest damaged sites in Virginia 
that had been taken over by the federal Environmental Protection 
Agency, Heavener said. He started to learn more about how to 
redevelop the sites so similar damage would never occur again, 
and he attended eco-industrial roundtable discussions and 
conferences in Europe to learn more about sustainable 
redevelopment across the Atlantic.

Heavener said more corporations are realizing that they can still be profitable while practicing sustainable development, 
and are taking advantage of the benefits of being green. The trend wasn't around when Heavener helped start the Keene 
Industrial Development Corps nearly 25 years ago, but it's something that New Hampshire business are starting to lean 
toward.

Another goal is to take the organization that Cannon helped establish and, with new vision and direction, expand its 
credibility and vision statewide.

"We like where we are, but we believe there's even more that we can do not only in the Concord region, but statewide, to 
become a much bigger player in development and in starting businesses," Heavener said.

Seeking sustainable development opportunities and recruiting businesses to put into those buildings - with the help of a 
small business loan program - could help bridge the gap between the public and private sector, he said.

"The bottom line is we want to create jobs," he added.

Heavener has visited Concord twice in the last month and plans to spend his first few weeks reaching out to the council's 
executive board, development companies, municipalities, banks and other people in the private sector to find out the 
direction they want the council to go.

"I don't think anything that we do we can do alone," he said.

Heavener was chosen from about 20 candidates - some from within the organization - for the executive director position, 
Berwick said. A panel of board members and ex-board members began a national search in July, and hired Heavener in 
mid-September.

Berwick said the board is anxious and eager for Heavener's start next week.

Heavener said he wanted to move back to the east coast to be closer to family. The New Jersey native attended Rutgers 
University and still has family there. He also has a son who is a junior at the University of Massachusetts, another son in 
Bellows Falls, Vt., and a daughter in Virginia. He and his wife are moving into a house in Hopkinton this week.

------ End of article

By KATE DAVIDSON
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